
  

SAC Agenda/Minutes 9/18/2024 

8:00am Media Center 

 

1. Meeting Call to Order  

a. Meeting called to order at 8:03 AM by Principal Alsobrooks  

2. Adoption of Agenda  

3. Last Meeting Follow-up  

a. Approval of Minutes  

 

All Agendas and Minutes are available online on our GAE school webpage. 

https://www.keysschools.com/site/Default.aspx?PageID=1748  

 

4. Old Business  

a. Elections 

i. No new nominees for this year’s Chair/Vice Chair; No one opposing – 

Chair/Vice Chair will remain S. Yoest and D. Mendez in positions. 

b. Fundraisers 

i. Penny Wars fundraiser is in the works by S. Yoest. All profits will go to 

student needs at GAE.  

ii. Leadership (BLPT) team will consult 

iii. Discussion about name of Fundraiser – ‘spare change’ verbiage 

iv. Fundraiser will be held first two weeks of November; In the third week of 

November, the change will be counted and reward will be given to the 

Homeroom with the most change collected. 

v. 5th Grade Fundraiser to the Dry Tortugas – all costs are covered for 

students to attend through fundraisers  

vi. For any questions on fundraisers reach out to Principal Alsobrooks or for 

5th Grade inquiries Cassidy Boyle.  

c. SIP Plan 

i. Last SAC meeting this plan was presented 

ii. Goals  

1. Increase ELA scores for ESE students – targeted efforts to make 

sure they will meet proficiency  

https://www.keysschools.com/site/Default.aspx?PageID=1748


2. Increase Math scores – Ashley Mellies, Math coach can help you 

with at-home learning to help drive scores 

3. Improve attendance; 95% attendance and decreasing the number 

of chronically absent students; If students aren’t in attendance 

here at school then they are not learning  

5. New Business 

a. Title 1 Parent Survey 
i. Find the survey on our social media or school webpage. Please complete 

this and share your feedback! It will provide parent input and help us 
understand your needs as parents and how you feel about our school 

ii. Find the surveys here: 
1. English – https://forms.gle/wBLgDWY5TLacrjQd8 
2. Español – https://forms.gle/37vNXVMV1QVTFh396   
3. Kreyòl –  https://forms.gle/khyu8o6w5HWNuqN28 

iii. Blackboard message reminders will also be sent 
iv. Parent A. Brock noted that the text reminders are very helpful 

b. Carnival date 
i. 10/31; 1:15 PM - 2:30 PM  

ii. Tickets will go on sale the week before 
iii. Send your child with a change of clothes (slip and slide, water games, hair 

painting, etc.); Costumes are allowed to be worn that day but can 
potentially get dirty from activities so plan accordingly 

iv. No school Nov. 1 (Professional Day)  
c. Testing Update 

i. Our last week of testing  
ii. In Focus you can view the student report in the Portal (all students K-5) 

iii. TIED reporting code will be sent home or available by asking your child’s 
teacher 

iv. First testing period monitors and shows what students know; The next 
testing period (PM 2) will show the increase/gains and help us identify 
areas for improvement to target our efforts where needed for our EOY 
testing. 

 
Meeting adjourned 8:19 AM. 
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